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FROM ; Chadzman, GIA Coveer Scrvieo Board

SUBJECT s Cosceer Service Lattor Woo 4

It hes como to my atiention thet the Carcer Service Boards desire
guidanes on cartaln mebbers vnder thelr cogaizrmes., %This is im tho :
nature of suck guidence. IL this missive proves of inberest and velue,
1% wild be £ollowed by obhers.

1, It chowld be rocognised that Coresr Service Boards are advigosy
%@ the Exesubive im cherge of the offica. Thelr missiem is sbated im
fogulation | Their job is to assist each office in doveloping its
pnrt of the CIA ecwesr service., %he Agensy Personnel regulations lay dowm
the pelley cn mest matters, and cach Caresr Scrvice Beard mecaber ehould
be thoroughly femdlisr with these regulations. Bub Career Service Boerds
‘go Turther thea the cold printed word of regulations. They are the
cabodimsat of the Agwmey’s desize w encourcge all eaployess Lo meke theixr
work with this crganization & cavesry the Ageney’s recognition that skilled
peorgoanal. gre CIA'S mogt valvelblce esasebty the essursnce %o ell cmployess
that their future is wnder the wabtchful end waderstending eye of associates
e are directly interested in end concerned by thelr sccomplishmentao

2, It chovld be wnderstocd thet everybedy im the Ageasy is wob o
eavecr enployec, although everybedy has sn egual opportunity to become
mz. A certain pereentags of enployees are probekionsry--gans ©f thess
wWill not qualify for caveer service, amd others will lose their interest.
Anothere growp of cmployess are hers by agreemsnt or preferencs only for

limited parieds. Only those who are qualifisd and dedieated to a covesr
gervice il be 8o considered,

3o Thers appesrs %o be some confusion. about. promobion- policy. While
it i inadvisable o lay dowm exbitrary wules sbout the time in grade 16=
@;uimd f@za promoticus, it is, nevertheless, enly prastical thabt a falisly
vl form prastice be followed by the different offices. It i, %h@za@f@m
mgg@@%@& thatt the following rule of thumb be used--wp through (S=9, ab
leagt six months in grades from GS=9 through S=15, & year or more in gradee
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BUT the most dmportant fostor $hoat chould be mdsrstood by a1l
Coroar Servies Boards cnd shtrcssed by ther o all supervisers ig that
prenstiens are based on demerotrated abillity to porfemm weslk of a highew
grade, and are not glvsa gieply for serving in grade o certain pericd of
time, Purther, thers showld be cumplete freakness With 21l ewoloyees om
the subjest of their copebilities cwd cheuness of QGvEnCInInt=-shad i3
vhalt PER (the Persommel Evalustion Beport) 4o fomv-u8a 4% '

Tn foet,; wo moy coom resch the stago, portioulorldy 4n higher
grades; thers premobions will ks on o corpetitive bagis,

bo Coreer plamming 18 one of the mogt vital sspects of Cavasy
Servies Board work. W2 chouvld strlva toverd the gonl of nepping oud
for cach individvel & esvage brogram @xtending ceveral ysars in advenes,

given all possible cpportunities to broedon the boge of thelr ecareers by
gelning cxparionss in G4fforems offices of the Ageney. If, for examplse,
o ONE carearish desires erxpericmee im iy, io qualified end can bo
wilized, he chonld gat thad tour of duey, retedning his careem Gealgna-
tiom of ONE bub belng Judged by the FI Supervisor onm his perfommanco
vhile doing FIL worlk. &lgo, chenges in ceseer dosignetion should be
granved where the individual desires and the grining besrd CONCUTS o

S0 Trodiming will play an incressingly vital mole im the developmont
of our 8&rvise, Career Servics Beards wach comsddering vesseign-
meats and promotions xhould give careful svalvo®ion to the tredndng the
individual has roceived. Thie not only imcludes the cowrses offerad by
the Office of Training, bub alsoe the opportunites offesed Agency parsonncl,
to atbend the Mbtionsd Wor College, Ammed Poveog Staff College, and tho
Avay, Novy end Alr Wesr College, These gervics cowrses, wich axe opem ¢y
to the most highly qualificd dndividuals, are dmporiant o thosge. Aguuesy
pargonnel the are %o serve under or be closely asgociated with militery
o

7. Finally, it 43 the desirs of tho €IA Coreer Sorviee Board o
reduses o the absolute minimm the volume of peper work sent to the
other Caveer Saxvice Boards, It iz recosaiscd thab during these eaxly
otages & cortein amownd of the dovel.opnent of our program must be om o
trdad, end orror bagis, Howsver, 1% 42 hepcd thot soon the prineiples
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310 b well ostcblished, cud the boowds vill havwe all of 2

naterial with vhich to vork. We hopa that by Septembar mtggmng)gggg??

Q poper o all cmpleyess om the gubject "t Career Servics in the
Contirall Intclligsnce Agoney Means te Youwd, We would bo pleased o hapgxqA
m@mbgm of emy Coveer Sexvice Board attend as obocrvers the regulerly
sehadulcd mectings of this Beawrd,

ALVAN B, KIRIPATRICK
Chadraan
CIA Cavcer Serviee Boaxd
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